1) Call to order  4-21-2020   meeting not officially held
2) Present – included on this email
a. 
3) Old business
a. Discussion about a town community center.
i. This is a long term goal – discussion to continue
b. Rec Commission to pay for Business Welcome sign for New Lebanon
i. To be installed on old sign post at Berkshire Thrift
c. Pickle Ball
i. Lines on tennis court
ii. Times:
1. 5:30pm Fridays or Mondays at 9:30 am.
iii. Need a budget for paint to present to town board
1. Need cost of equipment.  Katherine is looking into this.
2. Discussion with Kevin Smith that Parks and Rec may pay for them from their budget.
d. Discussion of sponsoring an ice rink
e. Ideas discussed about ongoing events
i. Table tennis
ii. Corn hole
iii. Horse shoe games
iv. Chess/checkers tournaments
f. Budget discussed as $3100 for 2020
4) New Business
a. Business Welcome sign installed!!
b. BUDGET!!!!
i. Everything will hinge on this.  The town will be short on funds and is looking where they can make cuts.  Reality is, we put on events that we have budgeted for that are group gatherings, so this may be cut completely anyway.
ii. We will need to discuss how much we actually need to make some good things happen this year, on a minimal budget.  
iii. PROMOTION of community will be good here.  Where I grew up, we had seasonal gatherings, dances and such, and it was all potluck.  We could return to the good ole days!!
iv. THOUGHTS and input on this appreciated!!
c. Pickle Ball
i. We should get on this one, as I am sure the courts will be getting a lot of use this summer!!
d. Next months meeting
i. Continue through email?
ii. Meet via internet?
iii. Do me need to do it public through the town?  We need input from Marcie on this.
e. Music in the park
i. First event is scheduled for June 28th
ii. We need to decide if we are going to cancel? Postpone? Wait a bit to make a decision??
f. Town picnic
i. We will have to see where our world is as we get closer.
g. Movies in the park
i. We put this in the budget, but, hinges on social distancing.
h. Ideas for this year
i. Pie eating contest
ii. Cornhole contests
iii. Horseshoe contests
iv. Chess/checkers tournaments – all levels
