11.12.2012 Meeting

Samson Environmental Center, Darrow School

Attendees: Larry Benson (Chair), Craig Westcott (Secretary), David Farren, Mike Blatt, Jack Lancto

Guests: Ellen Jouret-Epstein (CLC), Karen Strong (DEC)
Call to order 6:40pm

The minutes for this meeting constitute somewhat of a departure from the format of previous minutes. Instead of a record of decisions made and tasks assigned, these minutes take the form of narrative “notes” from our two guests. For those who prefer not to read on to digest these notes, the one decision from this meeting was that the next meeting of the New Lebanon CAC will occur on Monday December 10, 2012, from 630-800pm, at Darrow School in the Samson Environmental Center Building. The principle work of this next meeting will be to finalize a presentation on CAC activities to date and goals for moving forward to be delivered at the Town Board meeting the following evening.

Notes from Karen and Ellen:

1. Make links to Town of NL Comp Plan and CAC Law (due diligence)

2. Outline what we are doing and where we are in the process

3. Pick one or two of the comp plan maps and analyze them to make our points

4. What is it going to be used for: STATEMENT OF PURPOSE

The OSI would benefit from greater detail regarding the areas that we talk about generally, e.g. making a list of the places that have “highly erodable soils,” and “important agricultural soils,” etc.

The “Statement of Purpose” and “Introduction” can be made stronger by linking these to the NYState CAC law and the the Town of New Lebanon law that established the charge for the group. It should also include stronger language about the direction(s) that the CAC suggests the Town should take, e.g. “The CAC shall create a wetlands inventory, shall review development decisions, and shall provide guidance to the decision-making boards.”
e.g. “X is the agricultural history of the Town and we want future development to recognize this.” 

The CAC should deliberately define what is meant by “open space,” and list specific areas defined by their preservation/conservation category and priority.

The CAC process helps frame the tough conversations and decisions about development because it creates a detailed picture of where the resources (water, soil, habitat, forest, services, etc.) of the town are located. It is desirable that the CAC create a rank order of priority among these resources, e.g. a “rating system/scorecard” for each open space unit, which can then be used to canvas the town residents to collect their opinion on what types of areas are most important to the town. The CAC could come up with a survey and ask door to door, could hold neighborhood forums/charettes, and could “get out the maps” and let people draw on/comment on to ensure that public opinion is understood. What are the other groups active “in town” that we would want to know of our activities and with whom we might want to partner.

More data from the Comprehensive Plan, particularly the survey, should be included in the OSI to make our points stronger/more purposeful. The CAC must “make the case for our recommendations” with real issues of conservation that confront the town. 

More of the data from the DEC Habitat Survey should be integrated into the Open Space Inventory. The CAC could use the [DEC “Conserving” book] to assess habitat and wildlife resources

There are upcoming trainings through DEC and presented by Hudsonia November 17, 30, December 14th.

The CAC could become “the eyes and ears” of the Planning Board in the sense of understanding development plans and providing feedback in real time regarding the perspective of the CAC. The goal is to “build a bridge” between the CAC and the Planning Board. CAC members should attend Planning Board meetings, give input where and when necessary, and create an environment where the Planning Board considers the CAC as a resource.

The next step after re-drafting the document with these suggestions in mind is to use it to start a conversation with the planning board by offering to deliver a brief presentation to the planning/zoning/town board about the activities of the CAC.

